ADDENDA

Experience

Managing individual companies and groups of companies in the required style or format

Experience as ceo and as non-executive director (commissaris)

Development and implementation of group strategies and policies.

Company positioning and branding

Development and implementation of communication and information systems

Media management, presentations, open-forum discussions (mainly USA).

Management of complex organisations

Analysing and solving complex problems.

Motivating people

Creating a lobby on European level (Brussels).

Chairing of international associations at national and international level

Company acquisition (national/international).

Mergers.

Joint ventures (pan-European and worldwide).

Technology contracts with Japan and China.

Company restructuring/reorganisation.

Evaluation of production sites (west and eastern Europe).

Technology contracts with Japan and China.

Development of project management systems for pan-European projects

First hand experience with managing/overlooking companies in many countries in Europe, USA Canada, South-America.

The experience is mainly business to business orientated directed at corporate and government orientated clients. The retail experience is limited to marketing products through distributor/dealer networks and franchise-organisations.

.

. Experience with production companies (small series/batch/one-off), marketing companies (standard products/mail-order systems), project management companies, consultancy companies, service and maintenance companies.

